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Conservation Commission Hearing
Minutes
October 7, 2021 – 3:15 PM


Commissioners present:  Joan Hughes, Terry Appenzellar, Rose Ryley, Alice Goyert, Sharon Cooke, Ron Zentner
Others Present:  Garrett Albiston, Conservation Agent; Mickey Marcus, SWCA; Mark Manganello, LEC, Nathaniel Stevens, McGregor & Legere; members of the ECA and public
3:15 PM Laurence L. Perkins – Cert. of Compliance request for SE53-0804 at 379 Barnes Rd
-Mr. Albiston described the project, two new tie off pilings for the existing dock, to the Commissioners and explained that he had been to the site with the engineer there to explain it, and that the project was carried out according to plan.  Ms. Appenzellar made a motion to approve the CoC, Ms. Goyert seconded the motion.  It passed unanimously.
3:20 PM Jean McCabe Ellis -- Cert. of Compliance request for SE53-220 at 66 Brush Pond Road
-Mr. Albiston described the project, a new septic system, to the Commissioners and explained that he had been to the site with the engineer’s representative there to explain it, and that the project was carried out according to plan.  There is an engineer’s letter on file at the BOH that explains that the septic system was installed according to plan.  Ms. Appenzellar made a motion to approve the CoC,  Mr. Zentner seconded the motion.  It passed unanimously.
Mr. Albiston asked the Commission to approve the Extension Permit for Orders of Condition for the East Chop Bluffs Stabilization Project.  Chairperson Hughes briefly explained the project to the people attending the hearing.  Ms. Appenzellar moved to approve the extension, Mr. Zentner seconded the motion.  It passed unanimously. 
3:25 PM Richard Schnetke -- Cert. of Compliance request for SE53-236 at 69 Brush Pond Road
-Mr. Albiston described the project, a second story bedroom addition, to the Commissioners and explained that he had been to the site with the engineer’s representative there to explain it, and that the project seems to have been carried out according to plan.  Ms. Appenzellar moved to approve the CoC, Mr. Zentner seconded the motion.  Ms. Ryley abstained from the vote because of a potential conflict of interest.  The rest of the Commissioners voted to approve the CoC.
Chairperson Hughes mentioned that there was one more order of business, and that was to approve the minutes from the previous hearing.  Ms. Appenzellar moved to approve the minutes, Mr. Zentner seconded the motion.  The minutes were approved unanimously. 
The Chairperson said that Mr. Albiston will now pay the bills for the Commission and submit a monthly report to the Commissioners.
3:30 PM East Chop Association – Continuation of NOI to permit implementation of a Vegetation Management Plan for Crystal Lake and adjacent East Chop Association property at East Chop Drive and Crystal Lake. 
Chairperson Hughes opened the continuation of the NOI for the Crystal Lake Vegetative Management Plan.  Ms. Appenzellar recused herself from the rest of the hearing.  Chairperson Hughes asked Mr. Manganello, from LEC to speak.  He said that a lot of information had been passed back and fourth, and between what the Commission provided ECA, and what their consultants provided the vast majority of the concerns the Commission had with the project.  He said that the ECA had a couple things they wanted to discuss.  The two items were the language that requires cut Phragmites to be removed from the area, which the ECA thought would be burdensome and there was not a need for it; and the reduction in the scope of the foliar spraying in the Pilot Project.  They would like to do more to improve efficiency and effectiveness.
[bookmark: _GoBack]Mr. Marcus spoke about the two items.  The removal of the vegetation would make sense for the Japanese Knotweed because their stems can re-root, but the Phragmites does not do that, it dies and decomposes and was not sure that part was feasible and asked that it be deleted from the requirements.  He described how Phragmites dies in the fall and degrades naturally over time.  Mr. Marcus went on to explain that he tried to include as many different types of locations to do in one day as a limited scope of work for the foliar spraying of the Phragmites.  He spoke about the peninsula area because there had been a plant survey done there years ago, the second area he wanted to include in the Pilot Project, area 2, because it is not a solid stand of Phragmites, but includes a lot of the woody plants as well and it would be a good area to cut and wipe the woody invasives as well.  He said they wanted a 5 year project instead of a three year project to be able to move in a more deliberate way.  He said that if the OoC was issued, they would probably start work the following week.  It would be a one day field work project.  
Chairperson Hughes said there were a few issues that needed to be discussed and that she wanted to separate them out.  She spoke about the reasoning why the Pilot Project was scaled back was that they are asking for a variance to the Commission’s bylaws, and that is something the Commission takes seriously.  The Commission is willing to do it on a trial basis, and when the areas were added up, a large portion of the Phragmites was targeted for the ECA’s proposed trial.  The Commission wanted a much smaller area to be used as the Pilot Project.  They want to have the safety of having this as a trial to make sure the project would be carried out properly.  She elaborated that there are several other outside stakeholders as well.  She said that removing the Phragmites would give the new plantings a better start.  Mr. Marcus said that he wasn’t sure there would be a large advantage to removing it.  Chairperson Hughes said it might be worth the effort to remove the dead Phragmites again, and Mr. Marcus said that they will do what they can to remove it.  There was more discussion on the issue.  The Commissioners said that their concerns had been addressed in the Crystal Lake Invasive Species Management Plan.  Chairperson Hughes said that the Commission looks at the project as a process working with the applicant.  She said that the Commission has a competent agent that can now work with the applicants to make the process successful.  Ms. Ryley clarified that the areas would be done in phases.  Mr. Manganello said that was all they had as far as comments and questions.  Chairperson Hughes closed the hearing, and asked the Commission if they wanted to vote on the OoC produced by Mr. Albiston.  Chairperson Hughes asked for a motion.  She said that there are two parts of the motion, under the town bylaws and WPA.  They also have to vote on a waiver for the use of chemical treatment.  The first vote was on the waiver of the town bylaw.  Mr. Zentner moved to vote on the waiver on #11 of the bylaw regulation related to herbicides.  Ms. Cooke seconded.  There was a roll call vote.  The waiver passed unanimously.  The second vote was on the Special Conditions and Management plan of 10/7/2021.  Mr. Zentner moved to approve the Management Plan and Special Conditions as of 10/7/21.  Ms. Cooke seconded the motion.  A role call vote was called for and passed unanimously by Ms. Cooke, Ms. Goyert, Mr. Zentner, and Ms. Hughes.
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