
MINUTES
Thursday, February 18, 2016

Oak Bluffs Conservation Commission
12:00 pm – Town Hall

Members Present: Joan Hughes, Penny Hinkle, Ron Zentner

Others Present: none

Vote on Minutes of January 26, 2016 and February 2, 2016

A motion was made by Mr. Zentner and seconded by Ms. Hinkle to approve the minutes
of January 26, 2016. Ms. Hinkle abstained; all others voted in favor. 

Commissioners stated that they had not received the February 2, 2016 minutes.

Sutton – Request for Extension of Order of Conditions

Ms. Durkee stated that at the site visit yesterday it became clear that the required buffer
strip at the edge of the pond was thinly planted and the plant types were unknown. Mr. 
Zentner stated that the plants were cut down almost to the ground. The discussion will 
be continued to the next meeting and a plant list will be requested. 

22 Martha’s Park Road – letter regarding tree cutting

A letter was received from the Harthaven Community Association concerning cutting of 
trees in a buffer zone to an inland pond. Ms. Durkee stated that the house being built is 
outside the buffer zone. The builder is Bill Reagan. A site visit will be scheduled.

East Chop Bluff – Vegetation Management Plan

Ms. Durkee stated that a Notice of Intent must be filed for the vegetation management 
plan now that the Town owns the property. Ms. Hughes stated that the Town is at a 
critical point with the erosion of the bluff. Ms. Durkee stated that there has been no word
for months about the DCR grant for an alternatives analysis for stabilization. Ms. Durkee
stated that she took photos of the vegetation on the top of the bluff to use for planning 
and the NOI. Ms. Hinkle offered to help. One issue to address is the property owners on
East Chop Drive who cut the vegetation on the top of the bluff in front of their homes. 

Update North Bluff lighting

Ms. Hughes stated that the lighting is a Selectmen’s issue now. She stated that a CPA 
application has been filed to replace the lights on the North Bluff with more traditional 
lights and so it is a good time to address lighting and wiring. She stated that some 



residents don’t want lights on the boardwalk but that lights are necessary for ADA 
accessibility and bicycles and safety.  Ms. Durkee stated that Mr. Pena will put the 
cables in for the lights so they can be added later if the Town so desires. 

Update on FEMA Flood Maps

Ms. Durkee stated that she was at a meeting with Ewell Hopkins, Bob Whritenour and 
Mark Barbadoro on how to address the flood map issue. There was agreement that the 
Town can help educate the public about the maps and the appeal process but that it is 
not the Town’s responsibility to do an engineered review of all properties now in the 
flood zone, most Towns do not do so, and the maps need to be approved so the Town 
is in the flood insurance program. Ms. Hughes stated that it a Building Department issue
because the flood bylaw is a zoning bylaw.

Annual Town Meeting Articles – Update

Ms. Durkee stated that she will not be asking for funds for the beach nourishment 
engineering and permitting because funding was received for the project through the 
CPA. The Commission will ask for $10,000 for plantings at the top of the bluff and tree 
removal on the bluff.

Sailing Camp Park – Update

Ms. Hughes gave an update:
 She discovered problems while doing the bookings and reviewing the finances

 A cleaner was paid $5,800 between July and December, and the mainstay isn’t 
open in November and December 

 Mr. Zentner will help with an excel spreadsheet for accounting

 Events will be placed on a google calendar
 Need to discuss parameter for rentals – what is a small event?

 The budget is $25,000, which is less than the $40,000 the marketing 
administrator had yet we still have a full load of events for 2016

 The $40,000 meant to last until June 30, 2016 has all been spent
 Funds are needed before June 30 for turning on water, opening mainstay, fire 

suppressions system, fire chief inspection, etc.
 Ms. Durkee stated that there was no oversight of funds in the Selectmen’s office; 

the marketing administrator signed his own bill schedules

 Linda Mott Smith has lived in the cottage and worked at the park for 8 years and 
would like to continue to do so. She first lived there with her boyfriend who died 
of cancer. She has done a good job of managing functions. It would be valuable 
to have her on board this year for the transition, for dealing with renters, caterers,
etc., and monitoring the functions. 

 Joan will do the paperwork

 Ms. Mott Smith has a friend who used to be a park ranger who would like to help 
out with managing the grounds and handyman work

 There is a need to contract for cleaning



 Ms. Klugman agreed to help communicate with renters

 How far in advance should the mainstay be rented? Weddings are booked far in 
advance but smaller, less formal functions are not and we want to encourage 
them

 Ms. Durkee suggested 12 large functions per year

 The goal is to break even with the $25,000 in expenses

 Should the rates be changed for residents, for potlucks and small functions?

 Mr. Zentner suggested that the rate structure be based on the number of guests

 Is there a separate cost for beer/wine? The charge has been $250 but is there a 
cost for it anymore?

 Insurance on websafe is $175

 If there are over 30 or 40 people a paid bartender is required, and not a relative.
 No tents.

 Occupancy is 100-110. We have to recheck with the building inspector

 We can’t rent big events back to back, the turnaround isn’t that fast
 Ms. Hughes is organizing question to pose to Mr. Whritenour

A motion was made and seconded to adjourn. All voted in favor.

Respectfully submitted,

Liz Durkee


