FINANCE & ADVISORY COMMITTEE

1/13/15
There will be a Finance and Advisory Committee meeting on Thursday,
1/15/15, in the upstairs meeting room of the Library, at 4:30 pm.
Agenda (Adjust as needed)
4:30- Approval of minutes from 12/11/14 and 12/18/14.
4:50- Close of FY14- Arthur Gallagher, Town Accountant.
5:15- Introduction to proposed FY16 budget by Town Administrator.
5:50- Discussion of how best to go forward: Which departments or
budgetary changes merit review in person with the entire Fincom; which may be
reviewed with our liaisons reporting to the Committee?
6:15- Preliminary schedule of meetings, Jan.-Feb.
6:30- Adjournment
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